Responsive Childrens Supports Ltd.
COA Accreditation Procedure Overview

1. Purpose

This document provides an overview of Responsive Childrens Supports Ltd.’s approach to pursuing
and maintaining COA Accreditation, a service of Social Current. It establishes a consistent
framework for preparing for accreditation, aligning organizational practices with applicable
Canadian standards, and using accreditation as a tool for quality improvement, accountability, and
excellence in child, youth, and family services.

2. Scope

This document applies to all programs, services, departments, employees, and leadership of
Responsive Childrens Supports Ltd. involved in the delivery, oversight, and administration of child,
youth, and family services. It applies to accreditation readiness, initial accreditation,
reaccreditation, and ongoing compliance activities.

3. Commitment Statement

Responsive Childrens Supports Ltd. is committed to pursuing and maintaining COA Accreditation
as an independent validation of best practices in governance, management, and service delivery.
Responsive Childrens Supports Ltd. recognizes accreditation as a structured process that supports
mission fulfillment, promotes the safety, rights, inclusion, and well-being of children, youth, and
families, strengthens workforce practices, and supports sustainability and continuous
improvement.

4. Guiding Principles

e The organization will use accreditation to strengthen service quality, safeguarding, risk
management, governance, and accountability in child, youth, and family services.

e The organization will align its practices with COA Canadian Organization Standards
applicable to its administrative and service delivery functions.

e The organization will approach accreditation as a continuous quality improvement process
rather than a one-time compliance exercise.

o The organization will promote family-centred, strengths-based, culturally responsive, and
trauma-informed practice in all accreditation-related activities.

o The organization will promote participation by leadership, employees, children, youth,
families, caregivers, and relevant stakeholders where appropriate.

5. Accreditation Framework and Process Overview

COA Accreditation, a service of Social Current, provides an external review process based on
standards designed to strengthen organizational effectiveness and service quality. Responsive
Childrens Supports Ltd. will use the applicable Canadian organization standards to support
organizational capacity, fulfill its mission, and strengthen both administrative and service delivery
practices related to children, youth, families, and caregivers.
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1. Commitment and Readiness: Senior leadership confirms the organization’s commitment
to accreditation, establishes timelines, assigns internal leadership, and identifies the
applicable Canadian standards relevant to child, youth, and family services.

2. Standards Review and Gap Assessment: The organization reviews the relevant standards,
assesses current practices, identifies strengths and gaps, and develops action plans to
address areas requiring improvement in child safety, family-centred practice, service
coordination, and quality of care.

3. Documentation and Evidence Preparation: Policies, procedures, processes, records, and
other evidence are organized to demonstrate alignment with standards in governance,
administration, risk management, human resources, service delivery, safeguarding, and
quality improvement.

4. Staff Engagement and Training: Employees and leaders receive orientation and training on
accreditation expectations, child and family service standards, documentation
requirements, and their roles in demonstrating practice implementation.

5. Internal Readiness Activities: The organization conducts internal reviews, mock
assessments, and corrective actions to confirm preparedness before external review.

6. External Review Process: The organization participates in the accreditation review
activities required by COA Accreditation, including submission of required materials and
engagement with peer reviewers or other designated reviewers.

7. Response and Improvement Planning: Following review, the organization addresses any
findings, recommendations, or required actions and integrates these into quality
improvement planning for child, youth, and family services.

8. Ongoing Compliance and Reaccreditation: The organization maintains evidence of
compliance, monitors practice over time, and prepares for reaccreditation through ongoing
review and continuous improvement.

6. Roles and Responsibilities

o Chief Executive Officer/Chief Operating Officer: Provides oversight, approves strategic
commitment to accreditation, and receives updates on progress, risks, safeguarding, and
improvement actions.

¢ Program Director/ Coordinator/Clinical Lead: Ensures organizational leadership,
adequate resourcing, accountability, and timely decision-making throughout the
accreditation cycle.

o Accreditation Lead or Designate: Coordinates accreditation activities, maintains
timelines, supports evidence collection, and serves as the main internal point of contact.

o Program Leaders: Ensure that operational practices, documentation, employee
supervision, and service coordination align with applicable standards for children, youth,
and families.

e Senior Leadership and Frontline Employees: Participate in training, follow approved
policies and procedures, document services accurately, and contribute evidence of
practice implementation.

¢ Quality Improvement or Risk Management Functions: Support monitoring, incident
review, performance measurement, safeguarding oversight, and corrective action
processes related to accreditation standards.
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7. Required Documentation and Evidence

Documentation maintained for accreditation purposes may include, but is not limited to,
governance records, strategic and operational plans, policies and procedures, personnel records,
training records, quality improvement reports, incident and risk management records, service
plans, case notes, consent forms, safeguarding records, client rights materials, outcome
measurement data, family feedback, and evidence of compliance with applicable laws,
regulations, and contractual requirements within the organization’s Canadian operating context.

8. Implementation Expectations

e Accreditation activities will be incorporated into organizational planning, service review,
and child and family practice improvement processes.

e Leaders will allocate sufficient time, staffing, and resources to support accreditation
readiness and follow-up actions.

e Programs and departments will maintain current documentation and demonstrate
consistent implementation of approved practices related to service quality, safeguarding,
and family-centred care.

e Where gaps are identified, corrective actions will be documented, assigned, monitored, and
reviewed for completion.

e The organization will consider provincial, territorial, and federal legal and regulatory
requirements when interpreting and implementing standards within child, youth, and family
service environments.

9. Monitoring and Continuous Improvement

Responsive Childrens Supports Ltd. will monitor accreditation readiness and ongoing compliance
through regular internal review, performance measurement, leadership reporting, document
control, safeguarding oversight, and quality improvement activities. Findings from accreditation-
related reviews will be used to strengthen practice, reduce risk, improve outcomes for children,
youth, and families, and support organizational learning.

10. Review Cycle

This document will be reviewed by Responsive Childrens Supports Ltd. on a regular basis and
updated as needed to reflect changes to COA Accreditation standards, Social Current guidance,
organizational structure, service delivery models, and applicable Canadian legal or regulatory
requirements.

11. Procedure

Responsive Childrens Supports Ltd. will follow the procedure below to prepare for, participate in,
and maintain COA Accreditation. The procedure is intended to ensure clear accountability,
consistent implementation, and timely completion of accreditation requirements across child,
youth, and family services.

1. Initiate Accreditation: Senior leadership will confirm the decision to pursue initial
accreditation or reaccreditation, identify the applicable accreditation scope, and approve
the overall timeline and resources required for child, youth, and family service programs.
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2. Assign an Accreditation Lead: The Chief Executive Officer, Chief Operating Officer, or
designate will appoint an Accreditation Lead responsible for coordinating the process,
maintaining timelines, and serving as the primary contact for accreditation-related matters.

3. Review Standards and Requirements: The Accreditation Lead and relevant leaders will
review the applicable COA Canadian organization standards, guidance materials, and
accreditation requirements to determine the evidence and operational practices required
for child, youth, and family services.

4. Conduct a Gap Analysis: Program and department leaders will assess current policies,
procedures, records, and practices against applicable standards and identify areas
requiring development, revision, or further implementation, including safeguarding, family-
centred service planning, and documentation quality.

5. Develop an Accreditation Work Plan: The Accreditation Lead will prepare and maintain a
work plan that identifies tasks, responsible persons, timelines, required documentation,
and progress monitoring activities.

6. Update Policies, Procedures, and Tools: Responsible leaders will revise or create policies,
procedures, forms, tracking tools, and related documents as needed to align organizational
practice with accreditation standards and child and family service requirements.

7. Collect and Organize Evidence: Each department or program area will gather and organize
evidence demonstrating implementation of required practices, including governance
documents, training records, service plans, case documentation, safeguarding records,
quality improvement materials, and other supporting documentation.

8. Train and Engage Staff: Leaders will provide employee orientation and training on
accreditation expectations, child and family service practices, updated procedures, and
documentation responsibilities to ensure consistent implementation throughout the
organization.

9. Coordinate External COA Review Activities: The Accreditation Lead will coordinate
submission of required materials, scheduling, communications, and logistics related to the
external review process, including any interviews, document requests, or site visit activities.

10. Support the Review Process: During the external review, leaders and staff will participate
as required, provide requested information in a timely manner, and demonstrate
implementation of organizational policies, procedures, and practices related to service
quality and family-centred care.

11. Respond to Findings: Following the review, the Accreditation Lead and responsible leaders
will review findings, recommendations, and required actions, assign follow-up tasks, and
monitor completion within required timeframes.

12. Maintain Accreditation: Responsive Childrens Supports Ltd. will maintain accreditation
readiness through ongoing monitoring, document control, staff training, safeguarding
oversight, quality improvement activities, and preparation for maintenance reporting or
reaccreditation requirements.

13. Retain Records: Accreditation-related records will be stored and retained in accordance
with organizational records management practices and any applicable legal, regulatory,
contractual, or accreditation requirements.
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